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Loan Product
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Scope of Product

Target Clients-
• Farmer Producer Organizations

• Value Chain Operators

Engaged in 15 Horticulture Crops-
• Banana

• Pomegranate

• Custard Apple

• Orange

• Sweet Lime

• Sapota

• Guava

• Strawberry

• Green Chilly

• Red Chilly

• Mango

• Lemon

• Cashew Nut

• Snake Gourd

• Floriculture
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Eligible Constitution of Borrowers
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• Farmer Producer Organizations (FPO is farmers 

organizations registered under Company Act, Co-op Society 

Act, Farmer Groups/ Cluster Level Federations (CLFs) /

Community  Managed  

registered with ATMA/MSRLM / MAVIM also

Resources Centers (CMRCs)

including

Cluster Level FPO Federations /Associations)

• Value Chain Operators (Non FPO Entities) which may 

include aggregators/ processors/ exporters/mid and large 

size retail organizations/Ag-tech or Fin-tech organizations 

working actively with producers and their collectives of any 

horticultural commodities.



Credit Facilities

• Medium –Long term debt facility for post-harvest 

marketing and value chains focusing on the 

selected 11 horticulture (Banana, Pomegranate, 

Custard apple, Orange, Sweet Lime, Sapota, 

Guava, Strawberry, Chilly (Green and Red) and 

Floriculture) crops.
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Purpose of Credit Facilities

• To facilitate setting up and modernization of key 

elements of value chain including Post-Harvest 

Management Projects
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Eligible Projects

• Market Led Production Activities

• Post-Harvest Processing Facilities

• Agri-Logistics

• Marketing Points

• Consumption Points
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Ineligible Projects
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Ineligible Projects Contd….
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Credit Limits
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Margin Money
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Scheme Outlay & Rate of Interest

8.80% p.a.

For Next Three Years
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Moratorium & Tenor
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Security
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Disbursement
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Implementation Structure
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Bank of India Office 

Hierarchy

BoI Offices in Maharashtra:-
1.) Head Office located at Mumbai 

2.) NBG West-1 located at Mumbai 

3.) NBG West-2 located at Pune

4.) Seven Zonal Offices- Kolhapur, 

Nagpur, Nasik, Pune, Ratnagiri, 

Solapur and Vidarbha report to NBG 

West-2

5.) Four Zonal Offices- Mumbai 

North, Mumbai South, Navi Mumbai 

and Raigad report to NBG West-1 

6.) 12 SKVKs, 11 SMECCs, 13 RBCs

and 910 Branches report to 10 

respective Zonal Offices

Implementation Structure- 
Office Hierarchy



Branches/

SMECC-Agri  

Desks/

SKVKs

Zonal Offices

Sanctioning 

Committees-  

SZLCC/ZLCC

NBGs

Sanctioning 

Committees-  

NBGLCC

Head Office

Sanctioning 

Committees-

GMLCC/EDLCC

/CAC/M.COM.

Process Flow for Credit Proposals through Different 

Sanctioning Authorities as per Delegation Norms

Implementation Structure- 
Proposal Process Flow



Appraisal Process
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➢ The Branch will provide our standard checklist for processing the application on official email ID of the concerned 

FPO/VCO and also forward one copy on registered address of the applicant through RPAD. Branches will carry out initial 

due-diligence viz. CIBIL, CFR, Probe-42 enquiries and market reports using various market intelligence tools available for 

the leads canvassed under the project;

➢ Branches will collect all pre-requisite documents/approvals including KYC documents & ITR details (wherever applicable) 

and submit the same to the concerned processing centers, i.e. SKVKs/SMECCs;

➢ SKVKs/SMECCs will conduct joint inspection along with the branch officials for the leads in order to carry out enhanced 

due-diligence to ascertain the technical and economic viability of the projects; If the proposal is complying extant guidelines 

of the Bank, SKVK/SME-CC can issue draft appraisal note to the concerned FPO / VCO as per instructions given by NBG 

vide email dated 08.02.2022.

➢ SKVKs/SMECCs will refer the leads to the concerned PISC consultant (appointed by MAGNET Society) of the region for 

pre-screening of the leads to ensure that the leads canvassed comply with all the ADB covenants related to ESMS policy;

➢ Pre-screened leads will be received from the PISC consultant (appointed by MAGNET Society) with their certificate that the 

leads comply with ADB covenants as per standard check-lists of ESMS policy;

➢ Full-fledged credit appraisal of the pre-screened leads will be carried out by the processing officers posted at

SKVKs/SMECCs;

➢ The proposals pertaining to the leads will be put up to the concerned Sanctioning Authority as per their respective

delegation;

➢ Sanctioning Authority will sanction the project and intimate the sanction to the concerned Branches/SKVKs/SMECCs;

➢ In case of rejection, the reasons of rejections must be documented and intimated to the concerned Zone/NBGs and 

MAGNET Society;

➢ Branches/SKVKs/SMECCs will ensure that all the sanction terms & conditions are complied with;

➢ Once the pre-disbursement terms are complied, branches will initiate disbursements as per the documented draw-down 

schedule;

➢ Branches will monitor the accounts under the project as per extant guidelines and flag the compliance issues (if any) to the
concerned Zones/NBGs/HO;

➢ Branches will ascertain the end-use of the fund as per the sanction memo
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